Roles & Resp.

. Controlling . Public
Strateg|c Issues Author Revenue Y — Infrastructure /Service .
Structure
Buildings - What the next step after Department
the courthouse? Jail, 52 building, i X
Highway Dept.?
Due to the deteriorating condition
of the 52 Building the
Administration Building should be
rearranged and the third floor
should be used to accomodate
the Social Service Dept and ADRC.| Department
Changes in the location of existing Heads X
offices may have to be changed
to allow for handicap assessability.
Parking will ALWAYS, FOREVER be a
problem, but most employees can
walk!
_— . . Department
Buildings - Sheriff, 52, Admin Heads X
Current state of buildings and a
. . Department
plan to build new or refurbish the X
Heads
old
) Department
Aging Infrastructure Heads X
. . Department
Lack of funding for services Heads X
Overall sense of professionalism on | Department
the county board Heads X




Roles & Resp.

. Controlling . Public
# Strateg|c Issues Author Revenue Y — Infrastructure /Service .
Structure
sharing of staff/resources between
. Department
8 departments to improve X X
. Heads
efficiences
State dementia care redesign and
9 county responsibility for Department
appropriate placement of Heads X
residents with dementia
Plahn|ng for large departmental ST
10 projects, such as software and X X
Heads
technology upgrades
The Law Enforcement facility
should be updated whether that
11 means to use the current property | Department
it is located on or move to other Heads X
county owned property to build a
new facility.
Department
h M
12 Orchard Manor . X
Current income for the county
13 cannot sustain a competitive Department
workforce, need to find ways to Heads X X X
sustain market value for wages
. . Department
Changing Demograpic Needs
14 ging grap! Heads X
15 Lack of job growth Department X

Heads




Roles & Resp.

. Controllin . Public
# Strateg|c Issues Author Revenue Expensesg Infrastructure /Service .
Structure
Greater public participation -
16 meetingF:imes (El)uring Izlay exclude | Department X X
Heads
many
I Department
17 old buildings i X
Plans for the future of the social
services, ADRC, and law
enforcement centers need to be
firmed up. Not having a plan
18 leaves the agencies with Department X X
uncertainty as to what resources Heads
should be expended in
maintenance/upkeep of buildings
that may or may not be
abandoned.
Reviewing the effeciency of the
19 various departmens and see if Department X
there isn't a way to combine Heads
services
To analyse the current County
Government governing structure,
is the County Board method
. . Department
20 working effectively or should the - X
possibility of looking into a County
Executive or Administrator be
explored.
21 Potential Regionalization of Department X
Services Heads




Roles & Resp.

. Controllin . Public
# Strateg|c Issues Author Revenue Expensesg Infrastructure /Service .
Structure
Need to flnd'wa.ys to provide la I
22 comprehensive insurance policy - X
at a long term comptetitve rate
. Department
23 Unstable Funding g X
24 Aging population base with fewer | Department X X
childre; lower incomes Heads
Line of distrinction between what
25 elected officials do and don't do - | Department X
roles and responsibilities of elected Heads
vs non- elected individuals
Consider the advantages of hiring
a County Administrator to help
guide strategy as well as oversee
the day-to-day implementation of
that strategy. The hiring of a
professional administrator would ST
26 help to coordinate/unify the g X X
county from a strategic standpoint
while also serving as a buffer to
help resolve political grudges, pet
projects/favoritism and other issues
that can and do occur between
elected officials.
27 County Admnistrator Adminstative X

Committee




Roles & Resp.

. Controlling . Public
# Auth R Inf .
Strategic Issues uthor evenue Expenses | mastructure | /Service Perception
Structure
28 Communication Adminstative
Committee X
- Adminstative
29 Efficiency (Lean) p——— X
30 Supervisors do not stick to policy Adminstative
making. Committee X
Adminstative
31 Infrastructure p——— X
_— Adminstative
32 52 Building Committee X
- o _— Adminstative
33 Facilities-Prioritize building needs p——— X
3 4 Leverage infrastructure for Adminstative
economic development Committee X X
, Adminstative
35 Jail Committee X
D Adminstative
36 Communication Infrastructure nstatly X
Committee
, i Adminstative
37 Highway Buidling —— X
Encorporating land available at Adminstative
38 County Farm and other County- X X

owned land

Committee




Roles & Resp.

. Controlling . Public
# Strategic Issues Author Revenue Expenses | mastructure | /Service Perception
Structure
GO Adminstative
39 52 & Jail Building Issues o—— X
- Adminstative
40 Menal Health Facilities p——— X
_— Adminstative
41 Building 52 Committee X
- Adminstative
42 Facility Issues p——— X
; Adminstative
43 Roads Maintenance o—— X
. Adminstative
44 Controlling expenses —— X
_— Adminstative
45 Lack of revenue sources (iimited) "~ o X
. Adminstative
46 | Taxes, State Aid p——— X
47 Unify County budgets (share funds | Adminstative
and staff) Committee X X X
Adminstative
48 Unfunded mandates p——— X
49 Future inflation while taxes are Adminstative X

frozen

Committee




Roles & Resp.

: Controlling . Public
# Strategic Issues Author Revenue e el I Perception
Structure
Re-define and/or consolidate
committees, i.e. property is
" her B
50 property; Unified and COP; Other Board X
. . Members
Technology - all inclusive for all
depts.
Grant County needs .to seg where Other Board
51 we can share agencies with X
. . ; Members
neighboring counties.
Other Board
Di hiri - _
52 iscuss hiring administrator Ay X
We should limit our mvplvemer_n in Other Board
53 areas we have no business being X
. : Members
in (ex. boat landings).
SorTe cqunty qgenfnes appear t.o Other Board
54 be "Empire Building" problems arise X X
. Members
when government gets too big.
Overall, b_undmg r.evu.avy and Other Board
55 construction (maintaining, X
. , Members
improvements, renovations...)
- . Other Board
Ad trat t t.
56 ministration type governmen Members X
57 S Other Board X X

Members




Roles & Resp.

: Controlling . Public
# Strateg|c Issues Author Revenue e Infrastructure /Service e
Structure
58 Budget balance, staff cutting and | Other Board
protection of board structure. Members X X X
59 Solve issues associated with 52 Other Board
building. Members X
60 Solve phosphorus problem for Other Board
Orchard Manor. Members X
6 1 Jail Other Board
Members X
Other Board
62 OM/Farm iy X
- . _— : Other Board
63 Administration Building/parking iy X
: Other Board
04 Heroin drug problem. Members X
. Other Board
|
65 3rd floor usage. Parking! iy X
_— Other Board
00 Building 52 A X
67 Third floor, stop watching tax Other Board
money. Members X
_ Other Board
68 | We need to limit carry over. A X X
69 Parking, time is now. Other Board X

Members




