County Board Size: Outline

 Looking Inward
* Looking Ovuiward

* Looking Forward
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Looking Inward: Outline

- Average Number of Meetings Per Year
« Commiitee Meeting Length

« Commiitee Productivity

 Number of Committees Per Supervisor
« Annual Service Hours Per Supervisor

- Average Total Time Spent Each Year

* Est. Number of Service Hours Per Board Size
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Average Number of Meetings Per Year
(By Committee)
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Commitiee Meeting Length
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Number of Commitees

Number of Committees Per Supervisor
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Annual Service Hours Per Supervisor
(Committee Time + 30 hours for County Board Meetings)
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Average Total Commitiee Time Spent Each Year

4,744.7
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Number of Annual Service Hours

Estimated Number of Individual Service Hours A Year
(Per Board Size)

461.3

SYERY

346.3

309.1

279.7

255.9

236.3

219.8 005.7

4,744.7 hours
+ 30 hours

Number of Supervisors

193.6
1831 1738
© 1582 1517 145

11 13 15 17 19 21 23 26 27

29 3l 33 35 37 39 4]

Number of County Board Supervisors
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Looking Outward: Outline

« County Comparisons
 Number of Committees
* Board Size

* Representation
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County Comparison
(Similar Population)
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Representation by Each Supervisor
(Similar County Populat




County Comparison
(Southwestern Wisconsin)
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Number of Committees

(Southwestern Wisconsin)

4I
™

6I
N
2I
(9
™
M
N
™
N
<
N
Q]
(c0)
<

s99_IWIWIOD JO ISqUWINN

ension

obnIoAY

uw

ANOS

¥[e)l3)

usalo

UOUISA

Neighboring Counties

(VD) omo

PUDIYDLY

PIOJMDID

B118AD40T



County Board Size

(Southwestern Wisconsin)
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Representation by Each Supervisor
(Southwestern Wisconsin)
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Number of Committees

Number of
Committees
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Looking Outward: Summary

Number of
Supervisors
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Grant County Supervisor Poll Average
(Recommended Number of Supervisors)
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Looking Forward

* Number of Committees
« Activities Within Committees
* Representation

* Board Size
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